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Discussion Guide 
Summer 2022 

Repurposing eight City-owned sites for 
city-building benefits 

In October 2019, City Council adopted the ModernTO 
program to modernize the City’s office space, save 
money, and strategically use its real estate assets. 

The City of Toronto currently owns more than three 
million square feet of office space across 55 owned 
and leased locations, which presents and opportunity 
to update and create a more efficient office footprint. 

As part of this program, Corporate Real Estate 
Management (CREM), in collaboration with CreateTO, 
is reducing the City's office portfolio from 55 to 15 
locations by 2026 - primarily by ending leases and 
creating office hubs within key civic buildings: City Hall, 
Metro Hall and the Civic Centres in Scarborough, North 
York, and Etobicoke. The ModernTO program will also 
unlock eight City-owned properties for city-building 
priorities, including affordable housing, City services, 
and other priorities – read more about the priorities on 
page two. 

CreateTO will be hosting pop-ups and community 
information sessions in summer 2022 for the first two 
sites in the ModernTO portfolio. See page four for more 
information. 

This Discussion Guide describes an overview of 
ModernTO, the eight sites, how CreateTO thinks about 
unlocking value, and how to get involved. 

Benefits of ModernTO  

• Annual savings of $30.5 million from reduced 
operating and capital costs. 

• Reinvestment into the City’s core civic 
buildings by creating office hubs within City 
Hall, Metro Hall and the civic centres in 
Scarborough, North York, and Etobicoke. 

• Reduction in the City’s environmental 
footprint and greenhouse gas emissions. 

• Improved work-life balance for City 
employees. 

• Improved talent attraction and retention. 

• Unlocked value at underutilized sites for city-
building priorities and community benefits. 

In total, these eight sites could 
generate an estimated $450 million 
in land value that can be leveraged 
for city-building purposes, 
including affordable housing, 
community infrastructure, and 
environmental initiatives. 

Map of ModernTO sites 

1. 610 Bay St. /  

130 Elizabeth St. 

2. 931 Yonge St. 

3. 277 Victoria St. 

4. 1900 Yonge St. 

5. 75 Elizabeth St. 

6. 33 Queen St. E 

7. 95 The Esplanade 

8. 18 Dyas Rd. 
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The eight sites in the ModernTO portfolio 

In April 2022, City Council unanimously adopted CreateTO’s recommended development strategy and vision 
to unlock value at eight underutilized sites to address City needs and respond to city-building priorities. 

Three properties have been identified for short-term redevelopment with a vision and specific 
recommendations: 

610 Bay St. / 
130 Elizabeth St. 

Former Toronto 
Coach Terminal 

931 Yonge St. 

Current Toronto 
Community 
Housing head 
office 

277 Victoria St. 

Current Toronto 
Public Health 
head office 

Three properties have been identified for long-term redevelopment: 

1900 Yonge St. 

Current TTC 
head office 

33 Queen St. E 

Current parking 
garage and 
Toronto Parking 
Authority head 
office 

75 Elizabeth St. 

Current City of 
Toronto offices 

 

Two properties have been identified to be repurposed for City use: 

18 Dyas Rd. 

Current City of 
Toronto office 

95 The Esplanade  

Current City of Toronto 
and St Lawrence 
Market Offices 

 

Creation of affordable housing: A minimum of 33% affordable 
housing on all residential re-development opportunities within the 
portfolio. 

Financial stability: In total, the eight properties within the 
portfolio have an estimated value of $450 million, the majority of 
which will be invested into city-building benefits with a portion to 
be allocated to the City’s Land Acquisition Reserve Fund. 

Public realm improvements: All sites within the portfolio will 
include public realm improvements and/or streetscape 
enhancements. 

City Service and Institutional Improvements: Include city 
service improvements, such as Paramedics Multi-Hubs and 
future institutional uses, where possible. 

Maintenance or enhancement of employment opportunities: 
The total number of employment and office uses across all sites 
within the portfolio will be maintained or enhanced. 

Adaptive re-use of heritage resources: Three properties within 
the portfolio have currently identified heritage resources that will 
be adaptively re-used as part of any proposed redevelopment. 

Sustainable development: All sites will be required to meet at a 
minimum, Tier 2 of the Toronto Green Standards – Version 4. 

The city-building 
priorities 

The following city-building 
priorities inform the 
development strategies and 
visions for the eight sites in the 
ModernTO portfolio. The 
priorities, the visions for the 
short-term redevelopment sites, 
as well as site-specific 
recommendations were 
unanimously adopted by City 
Council in April 2022. See site-
specific information sheets to 
learn more about the 
development strategy and vision 
for each site.  
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How CreateTO thinks about unlocking value 

As a public agency, “value” can mean a variety of things, 
such as: 

• maximizing benefits to the City. 

• balancing city-building objectives (i.e. balancing desired 

community, social, and cultural outcomes with economic 

realities). 

• meeting service requirements (i.e. multiple user groups 

delivering direct services to residents). 

• considering financial drivers (i.e. cost control, revenue, 

and return on investments). 

Real estate assets are evaluated based on current use and 
value potential, using appropriate market analysis and 
stakeholder input. 

This is just a snapshot of 
how CreateTO thinks about 
value when exploring 
opportunities at each of the 
eight sites.  
 
For more information about 
how each the sites 
contributes to achieving the 
city-building priorities, visit 
our website linked on the 
last page. 

Unlocking value at 
eight underused 
City-owned sites 

CreateTO-led 

The broader ModernTO Program 

CreateTO’s work to unlock value at eight sites 
is one part of the City of Toronto’s Workplace 
Modernization Program within the ModernTO 
program. ModernTO is led by the City of 
Toronto’s Corporate Real Estate Management. 
Unlocking value at the eight sites will support 
the Workplace Modernization Program and 
other key strategic City initiatives. 

Workplace 
Modernization 
Program 

Achieving city-building priorities 

CreateTO will focus on a portfolio-wide strategy, where the eight 
sites together will help achieve the identified city-building 
priorities. Redevelopment of underused sites will likely include 
greater density. This increased density will play an important role 
in helping achieve the core city-building priorities of ModernTO – 
providing affordable housing, municipal services, public realm 
and streetscape improvements, and more. Affordable housing 
may not be accommodated at all sites since not all sites have 
the same redevelopment opportunities. 

Any redevelopment on these sites will incorporate relevant City 
policies, including but not limited to preserving sightlines and 
view corridors, protecting heritage resources, being mindful of 
shadow impacts, and provision of public realm and streetscape 
improvements. 
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Contact Us: 
Get in touch with the team at: modernto@createto.ca or by voicemail: 416-479-0027 

How to get involved 

Join us this summer at one of our pop-ups or Community 
Information Sessions about the first two sites: 610 Bay 
Street / 130 Elizabeth Street and 931 Yonge Street. Staff 
will be there to:  

• Introduce the ModernTO program and the city-building 
priorities 

• Introduce the proposed development vision and identify 
the surrounding context and how that influences the 
future potential of the site 

• Describe and discuss how the future use(s) of these 
sites can help support the City’s public policy priorities 
as well as local community opportunities 

• Identify potential community benefits that could be 
delivered 

• Identify future opportunities for community engagement 

• Learn about local community opportunities for the site 

• Answer questions from the community 

The meeting dates, links, and information will be available 
on the project website. 

Project timeline 

For more information about 
ModernTO and the upcoming 
Community Information 
Sessions, and to download the 
Information Sheets, visit:  
 
CreateTO.ca/ModernTO 

Next steps 

This is the beginning of the redevelopment process and 
provides an opportunity for early and preliminary 
engagement about the vision for the sites in ModernTO. 
After these initial Community Information Sessions, there 
will be more opportunities to participate through future 
community consultation throughout the redevelopment 
process for each site. 


	Project timeline

